Ashchurch Rural Parish
Risk Management Policy

Last reviewed by Ashchurch Rural Parish Council on 20th January 2025
Mext review due in January 2026 or sooner if required

Introduction

Risk management is a structured approach to managing known and perceived threats (for example, cuts at Borough and County level which may reduce local
services) and also opportunities (positive risks) which may be exploited for the benefit of the Parish. It closely relates to a Council’s ongoing activities and flows
from regular assessment of risk, for parish councils this may be described as risk awareness & engagement.

Strategy
Ashchurch Rural Parish Council and its Parish Clerk & Responsible Financial Officer will manage risks within Ashchurch Rural Parish on an ongoing basis by:
e identifying risks to the parish and parishioners
e developing strategies to manage, and alleviate these risks
e working in partnership with the community using its resources
e working with others outside its boundaries who share its interests and aims

Objective

The principal objective of risk management by the parish council is to manage the certainty of its ability to deliver its governance of the parish within the
expectations of the parishioners. For example, it is reasonable for parishioners to expect that the Council should take steps to represent public interest within the
parish and also to ensure that public money (the precept) is spent in a responsible and transparent way.

A Structured Approach

The Council’s approach to risk management is an ongoing process, which will react to changes over time. By setting aside time each year to review its business and
strategies the Council will maintain a clear view of its priorities and revisit its objectives and how they are to be managed. This will aid the identification of new
risks and also changes to existing threats and opportunities.
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Risk Assessments
When the need is identified, risk assessments may be carried out by the lead Councillor(s) with the assistance of the Clerk as required. For example, when there is
new housing development in the parish, assessing new play areas for children, and their ongoing safety.

Risk Register
The parish council will maintain a risk register of all known threats and opportunities. This will be reviewed on a regular basis and as new threats emerge or
circumstances change but will be subject to formal review at least once per year.

Jules Owen FSLCC BA (Hons)

Parish Clerk & Responsible Financial Officer
Ashchurch Rural Parish Council

Email: clerk@ashchurchruralpc.org.uk
Telephone: 07305 022766
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Likelihood and Impact Scales
Likelihood Scales Impact Scales

Likelihood

Impact

Lowest
Value (%)

Description

Rating Quality

Insignificant impact on

—Eo
Remote (<=5%) achieving objectives

Minor impact in achieving

L Unlikely (6% - 25%) 6 2 L objectives or failure to 5
meet minor conformance

criteria

Moderate impact in

: o/ - BAY achieving objectives or
M Possible (26% - 50%) 26 3 M N —— 3

conformance criteria

Major impact in achieving

: T objectives or significant
H Ly i - 19 =l . H shortfalls in meeting &

conformance criteria

Severe impact in
achieving objectives -
unacceptable failure in 5
meeting conformance

criteria

Highly likely (>75%) 76 5
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Likelihood Impact Grid (used to produce a Risk Score)

| Impact

Likelihood

Threats

Opportunities
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Field Lists

Threat

Risk Type

A risk that has a negative impact on the achievement of project objectives

Opportunity

A risk that has a positive impact on the achievement of project objectives

Draft

Risk Status

A risk that is still being develop and requires approval, typically these risks are not ready for presentation or inclusion in bids/gold packs.

Live

A risk that is fully populated and remains relevant and credible.

Retired - Expired

A risk that has passed and is no longer a threat/opportunity to the project.

Retired - Mitigated

A risk that has been fully mitigated and is no longer a threat/opportunity to the project.

Retired - Rejected

A risk that following review has been removed from the risk register (e.g. it is not credible, it double counts another risk etc).

Retired - Occurred

A risk that has now impacted.

Treatment Strategies (Threats)

Treat Take steps to reduce the likelihood of the threat occurring or its potential impact.
Tolerate Tolerate the risk but take no further steps to treat it at the present time.

Transfer Transfer or share the risk with a third party (supplier, customer, insurer).
Terminate Take steps to eliminate the cause of the risk so it no longer exists. |

Treatment Strategies (Opportunities)

Enhance Take steps to increase the likelihood of the opportunity occurring or its potential impact.
Exploit Take steps to address the causes of the opportunity to ensure it will occur.

Share Share the benefits of the opportunity with a third party.

Monitor Take no further action to realise the opportunity at the current time.

Categories

Governance Process, decision making, competence etc.
Community Risks with a direct impact on the community and/or parishioners.
Financial Risks relating to financial processes and funding
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